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Welcome to the 2018 
MSC Annual Conference 

The MSC Annual Conference held again this summer; 
Attendees know from before, it is never a bummer.

Cragun’s Resort is the perfect location, the ‘70s theme back in time;
Conference attendees will be educated, with three-day rhyme.

The Welcome Reception is set for the 11th of July,
6:30 to 9 is the time; your presence needed, no reply.

The occasion is casual; Honoring the Past,
Treasuring the Present; Clarity, Courage, Commitment to Last.

Shaping the Future; Living a Life of Influence,
Conference themes and sessions; 2018 will have significance.

S-W-W-C truly appreciates you;
Minnesota kids truly, truly do too. 

Enjoy the conference!
Maydra A. Maas, SWWC Board Chair

Wednesday Conference Schedule
Wednesday, July 11

Golf Tournament: 2pm check-in, 3pm tee-off

10am - 2pm Executive Director’s Meeting Room 340

3pm – 6:30pm Registration/Check-In Main Lobby

6:30pm – 9pm Welcome Reception South/Middle Dining 
Rooms



Thursday/Friday Conference Schedule
Thursday, July 12

7am - 10am Breakfast Main Dining Room

8am - 9am MSC Board of Directors Meeting Room 340

9am Welcome Lakeshore Rooms

9am - 10:30am Amy Dee: Clarity. 
Courage. Commitment. Lakeshore Rooms

Break: 10:30am - 10:45am

10:45am - 12pm Luke Greiner: Employment 
Trends and Future Needs Lakeshore Rooms

12pm - 1:30pm Legislative Lunch 
with Sam and Roger Main Dining Room

Break: 1:30pm - 1:45pm

1:45pm - 3pm
Lori Dierks and Bailey Rettmann: 

Workplace Wellness: 
Control Your Destiny!

Lakeshore Rooms

3pm - 4pm CPC Board Meeting Lakeshore Rooms

Free Time: 3pm - 6pm

6pm - 9pm Dinner, OSA Awards Banquet 
and Entertainment Main Dining Room

Friday, July 13

8am - 8:45am Breakfast with Joan
(breakfast service begins at 7am)

South/Middle Dining 
Rooms

9am - 9:15am MSC Rocks Doorprize Break Lakeshore Rooms

9:15am - 10:45am
Dan Meers: Courageous 

Leadership - Living a 
Life of Influence

Lakeshore Rooms

10:45am Sponsor Doorprizes and 2019 
Conference Announcement Lakeshore Rooms

Hotel Check-Out Time: 11am



MSC Social Events
Welcome Reception - Honoring the Past
The Welcome Reception/Social will be a time to honor the rich history of 
the MN Service Cooperatives with disco music, lava lamps, a ‘70s photo 
booth and props, a slideshow of years gone by, and much more!

MSC Rocks
Have you seen the new trend where people paint rocks, hide them around 
their community, take a picture when they find a rock, and then rehide 
the rock for someone else to find? We have our own version created JUST 
for this conference! There are 14 specially designed MSC Rocks hidden 
outside on the Cragun’s property. If you find one, you win a doorprize! 
Bring your rock to the Friday morning “MSC Rocks Doorprize” break to 
redeem your prize! 

Outstanding Service Awards Banquet 
Join us Thursday night for the awards banquet followed by entertainment 
by Tim Gabrielson. The Magic of Positive Change blends comedy and 
breathtaking magic with principles for creating a more meaningful and 
enthusiastic life - starting now!

Did you know ...
January 12, 1978, was the first board meeting in Region 5. Dr. Duane 
Lund, Superintendent of the Staples Schools, was instrumental in 
getting enough schools in Region 5 to sign the petition to form ECSU 
5. The organization has had the following names: ECSU 5, North 
Central Service Cooperative, National Joint Powers Alliance and 
SOURCEWELL.



Did you know ...
NORTHEAST SERVICE COOPERATIVE was established in 1976 
and has been located in three communities: Virginia, Duluth and 
Mountain Iron. A new 16,000 square foot regional service center opened 
in 2000. 
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Mission: We provide programs and services through unique and 
collaborative partnerships.
Vision: We are the regional delivery system for school districts, 
governmental agencies and nonprofits in Minnesota.
The MSC Board of Directors is comprised of two board members from 
each member cooperative. 
• Lakes Country Service Cooperative - Carol Juul & Suzanne Wing
• Metro ECSU - Bill Harvey & Carol Bomben
• Northeast Service Cooperative - John Berklich & Julie Peterson
• Northwest Service Cooperative - Ann Long-Voelkner & Jon Carlson
• Resource Training & Solutions - Ken Anderson & Nadine Schnettler
• Sourcewell - Mike Wilson & Mary Freeman 
• South Central Service Cooperative - Keith Wenner & Jodi Sapp
• Southeast Service Cooperative - Mike Christensen & Mary Blair-Hoeft
• SWWC Service Cooperative - Maydra Maas & Steve Schnieder



MSC 
Honoring 
the Past

1976: Legislation 
created ten 
Educational 
Cooperative Service 
Units (ECSUs) 
based on the 
Governor’s economic 
development regions.

1966: Several Educational 
Research and Development 
Councils (ERDCs) were formed, 
including the Southwest and 
West Central ERDC .

1973: Legislation 
established a pilot 
educational service 
area: SW and WC 
Educational Service 
Agency (SW & WC 
ESA).

1966

1976

1973

1989: First Annual 
Conference for 
board members of 
the ECSUs.

1989
1992: Legislation 
enabled ECSUs to 
provide services to 
cities, counties, and 
other governmental 
units (CCOGAs).

1995
1995: Legislation 
renamed the 
ECSUs to Service 
Cooperatives (SCs).

2002

2002: Five SCs created 
the Minnesota 
Regional Service 
Agency (MRSA), 
which was renamed 
the Minnesota 
Service Cooperatives 
(MSC) in 2009. 2007

2007: Eight of 
the SCs agreed 
to work together 
on purchasing, 
which launched 
the Cooperative 
Purchasing 
Connection in 2008.

1992

2017
2018: CPC and 
Sourcewell/NJPA 
enter partnership 
to co-market select 
contracts.

2017: Seven 
SCs formed 
the Minnesota 
Healthcare 
Consortium (MHC).

2012
2012: MDE partners 
with six service 
cooperatives to form 
the Regional Centers 
of Excellence.

2018



1975: An initial meeting was held to determine interest in forming a national 
organization for regional educational service agencies. 
1976: Four Regional Conferences were held to identify needs of regional agencies.
1976: An Ad Hoc Committee was formed to write bylaws.
1977: The first organizational meeting was held during the AASA Convention 
with 120 people in attendance.  
1977: The first Council meeting was held.
1977: National Organization of County, Intermediate and Educational Service 
Agencies (NOCIESA) formed.
1979: Organization was renamed to American Association of Educational Service 
Agencies (AAESA).
1986: The first Annual Conference for AAESA members was held in San Diego.
1991: AAESA redesigned the annual Fall Seminar established in the 1980s for 
ESA executives only. The new conference was open to all ESA staff and board 
members with the program “delivered by ESA staff and board members for ESA 
staff and board members.” 
1992: This was the first Annual Conference to exceed 100 attendees.
1999: The word American was dropped, and a new name and website was 
launched: Association of Educational Service Agencies (AESA); www.aesa.us.
1999: The first Summer CEO Conference for ESA Chief Executives was held.
2000: This was the first Annual Conference to exceed 1,000 attendees.
2002: The AESA Foundation was established.
2004: The AESA Foundation managed the Summer Leadership Conference 
(formerly the CEO conference).
2004: The AESA Aspiring ESA Administrators Program was launched and the 
name was changed to the Executives in Residence Program (EIR).
2005: The AESA Foundation held its first silent auction 
during the Annual Conference.
2007: The ESA Marketplace was introduced as a place for 
ESAs to share successful programs and services with other 
ESAs.
2009: The E. R. Stephens Digital Library was established.
2011: The AESA Foundation added the live auction to the 
Annual Conference.
2016: AESA stakeholders participated in a redesign process.

AESA - Honoring the Past



Meet Sharecare, a digital health solution that helps people 
manage all their health in one place — regardless of where 
they are on their health journey.

Real Engagement, Real Change
Sharecare’s proven engagement platform provides members with the 
right information at the right time to help them make the right decisions.

RealAge®

RealAge gives an accurate measure of a person’s actual age, instead 
of a calendar age. Members then receive personalized recommendations 
on lowering their RealAge. This creates intrinsic curiosity and drives 
continued engagement. 

Learn More
Talk to your Blue Cross account representative.

CHANGING 
THE WAY WE 
VIEW HEALTH

RealAge® is a registered mark of Sharecare, an independent company providing a health and wellness 
engagement platform. Offerings subject to change.

Blue Cross® and Blue Shield® of Minnesota and Blue Plus® are nonprofi t independent licensees 
of the Blue Cross and Blue Shield Association.



Amy uses humor and storytelling to talk about Clarity, Courage, 
Commitment. 
• Clarity to honor your past while understanding how to best support 

your team.
• Courage to step into your power to engage and contribute.
• Commitment to support your cooperative’s goals and vision. 

Amy has more than 20 years of experience as a professional motivational 
speaker. Based in the Midwest, she has earned a national reputation for 
keynotes, closing programs and breakout sessions featuring her signature 
brand of side-splitting humor to explain how to harness the science of 
behavior and remember their power to choose everything from how 
they deal with difficult people at work to how they maintain positive 
relationships at home.

amydeespeaker.com

Thursday Morning
Amy Dee

Did you know ...
The first official board meeting for the Northwest Educational 
Cooperative Service Unit (NW-ECSU) was November 22, 1976. Prior 
to the establishment of ECSU, the Cooperative had been operational as 
an Educational Research Development Council. They are now known as 
NORTHWEST SERVICE COOPERATIVE. 



A national leader in 
health care spending accounts



Notes

Did you know ...
Metro ECSU has only had two name changes! The initial name of 
the organization was Educational Cooperative of the Twin Cities 
Metropolitan Area. It was later shortened to METRO ECSU.



Luke is the Regional Analyst for Central and Southwest Minnesota at the 
Department of Employment and Economic Development (DEED). He will 
focus on:
• how our economy shapes the needs of our workforce.
• how understanding current and future job openings and employment 

trends can help align educational offerings that promote post-
secondary success for all students.

• how labor market information can help inform career and educational 
paths. 

Luke has a bachelor’s degree in management from Park University in 
Parkville, Missouri. He enjoys traveling with his wife and learning how to 
be a new dad (every day is a learning adventure). 

mn.gov/deed/data/regional-lmi

Thursday Morning
Luke Greiner

Did you know ...
SOUTH CENTRAL SERVICE COOPERATIVE has only had one 
director, Dr. Les Martisko. 
AND from 1968 - 1976, Les worked at Southwest and West Central 
Educational Research and Development Council (also known as SW 
and WC Educational Service Agency during that time period) as both a 
Psychologist and Director of Special Education in Windom. 



Notes

Did you know ...
LAKES COUNTRY SERVICE COOPERATIVE has had four 
directors: Lawrence Anderson, Dr. Richard Lambert, DuWayne Balken 
and Jeremy Kovash. 
AND Darin Balken, Board Member at SWWC, is the son of DuWayne!



Thursday Lunch
Sam Walseth and Roger Moe will once again share their wealth of 
knowledge and provide legislative updates during the Legislative Lunch 
with Sam and Roger.

Sam Walseth

Roger Moe
Roger obtained a bachelor’s degree from 
Mayville State (ND) University, followed by 
graduate studies at Moorhead State University 
and North Dakota State University in education 
administration. He received an Honorary Doctor 
of Law Degree from the University of Minnesota 
for his years of public service.
Roger was elected to the Legislature in 1970, 
and represented northwest Minnesota’s 2nd Senate District. Moe served 
until January 2003 and was the longest serving Senate Majority Leader in 
the history of the state serving in that position for 22 years. He was the 
Democratic candidate for Lt. Governor in 1998 and Governor in 2002. 
Before becoming a legislator, Moe taught mathematics and coached at Ada 
High School.

After graduating from Augsburg College (2000), 
Sam has spent his time building a professional 
network in Minnesota’s political and legislative 
scene at the long standing lobbying firm Capitol 
Hill Associates. When first hired in 2001, he was 
told that if he stuck around long enough he could 
own the firm some day. In 2017 Sam assumed 
majority owner status and serves as President 
of CHA. Sam and his team at CHA focus on 

a broad range of education, local government and nonprofit legislative 
work. Sam and his team lead coalitions to improve equity in educational 
opportunities for rural students, property taxpayer fairness and local, 
voluntary solutions on issues facing our public sector. 
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Lori has been with SWWC for four years and is 
currently an Assistant Director of Educational 
Learning Centers at North Central Learning 
Center in Willmar. She has a bachelor’s degree 
in elementary education and is licensed in EBD, 
SLD and DCD from Dakota State University in 
Madison, South Dakota. She received a master’s 
degree in special education from St. Cloud State 
University, as well as her Director of Special 
Education and Principal License.

Lori Dierks

Bailey Rettmann
Bailey is the Regional Director of Educational 
Learning Centers and has been with SWWC for 
the past nine years. In that time, he has worked 
as a teacher, Dean of Students and Principal. 
He attended MSU-Mankato and received a 
Bachelor of Arts in Elementary Education and 
continued his schooling at SMSU earning a 
Master of Science in Special Education with 
licenses in EBD and ASD. He also completed his 
education specialist degree at SMSU. 
Bailey lives in Hutchinson with his wife, two 
young boys, dog and two cats (one of whom is 
named Purple).

Thursday Afternoon
SWWC’s Lori Dierks and Bailey Rettmann know that in order for each of 
us to pursue better days at work and in life, we need to make a conscious 
effort to do so. We have the power to craft our own positive mindset. We 
have the choice to bring our best selves to work each and every day in 
order to perform and function at a high level. You’ll leave this session with 
several simple changes you can make to your work day to create more 
happiness and engagement for yourself and the people you work with.  

www.swsc.org/elc



Did you know ...
SWWC SERVICE COOPERATIVE began on May 23, 1966, as the 
Southwest and West Central Educational Research and Development 
Council. The first office was located at the University of Minnesota 
Morris. The next year, co-executive secretary offices were established 
at the University of Minnesota Morris and Southwest Minnesota State 
College in Marshall. The men who served as co-executive secretaries 
were the Chairs of the Division of Education at their respective college.

Notes



Dr. Joan Wade is the Executive Director 
for the Association of Educational Service 
Agencies (AESA). Joan will give a “State of 
AESA” address during Breakfast with Joan. 
As Executive Director for the past two years, 
Joan has traveled to almost 40 states to learn 

about members’ education systems. She will share trends she is seeing as 
she travels the country, provide insights into how state legislatures are 
viewing Educational Service Agencies, the types of innovative products 
and services that ESAs in other states are providing, and what is new with 
AESA.
Prior to joining AESA in 2016, Joan served as the CEO for CESA 6 in 
Oshkosh, Wisconsin for 15 years. During her tenure, Dr. Wade led school 
districts and Educational Service Agencies through several visioning and 
systems design processes that focused on the future of education. Amongst 
her accomplishments was an in-depth study of the Next Generation of 
Schools, leading to an annual symposium of best practices in generation 
thinking. Through her leadership, AESA has gone through a similar 
redesign process to plan for the Next Generation of AESA.
Prior to CESA 6, Joan was elected and served as a State Representative in 
the Wisconsin State Legislature from 1998 – 2001. She has also served as a 
Distance Learning Director for CESA 5, Technology Coordinator, Library 
Media Specialist and Elementary Teacher in Wisconsin. Joan received 
her master’s degree from UW-Madison and her doctorate degree from 
Edgewood College in Madison, Wisconsin. She currently resides in Ripon, 
Wisconsin, with her husband, Senator Luther Olsen.   

www.aesa.us

Friday Breakfast
Joan Wade

Did you know ...
SOUTHEAST SERVICE COOPERATIVE was originally housed on 
the grounds of the Rochester State Hospital for the Insane.



Courageous Leadership - Living a Life of 
Influence is Dan Meer’s incredible story 
and the important lessons that he learned 
during his long road to recovery after 
coming within inches of losing his life while 
practicing a bungee jump and zip line stunt 
at Arrowhead Stadium … where Dan is 
known as KC Wolf, the official mascot of the 
Kansas City Chiefs. 

Dan has been KC Wolf, the mascot of the Kansas City Chiefs, for more 
than 25 years. In 2006 he was selected as the first NFL mascot inducted 
into the Mascot Hall of Fame. Dan travels throughout the United States 
and the world entertaining thousands of people both in and out of 
costume. He has performed in over 30 states and six different countries. 
He is in high demand not only as a mascot but also as a humorous and 
motivational speaker to audiences of all ages. His enthusiasm, optimism 
and love for life are contagious and make Dan an inspiration to all those 
he meets.
Be it young or old, executive or blue collar, his audiences walk away with a 
smile and a renewed spirit to live life to the fullest.
Whether you’re a Kansas City Chiefs fan or not, you’ll enjoy Dan as he 
shares his unique wit and wisdom about life.

www.danmeers.org

Friday Morning
Dan Meers

Did you know ...
RESOURCE TRAINING AND SOLUTIONS started in 1976 but didn’t 
hire a full-time director until Dr. Rob Cavanna in 1985. Mark Schmitz 
was hired in 2015 as Resource’s second executive director.



Thank you for 
attending

the 2018 Conference! 

2018 Annual Conference Hosts

www.swsc.org


